
 
 

 
  
 

 
Problems We Can Solve: 
 Facilitation of Strategic 

Planning  
 Alignment of Strategies 

Across Divisions/Depts 
 Team Assessment of 

Critical Functions/Roles 
 Team Development of 

Interpersonal Skills 
 Leadership Skill 

Development 
 Meeting Facilitation 
 Team Conflict Resolution 
 Assessing and Coaching 

Executives for Performance  
 
 
 
 
 
 
 
 
 

BUSINESS SUMMARY: 

Acrux Consulting LLC empowers organizations by leveraging the power of people as collaborative forces of 
excellence. With over 25 years of global consulting and facilitation experience, Acrux delivers tailored solutions 
that drive measurable impact in leadership development, strategic planning, facilitation, and organizational 
effectiveness. Our deep expertise helps agencies and organizations navigate complexity, enhance performance, 
and implement sustainable strategies. By partnering closely with clients, we design and deliver high-impact 
solutions that unlock potential, improve processes, and lead to transformative, long-term success. 

    
CAPABILITIES: 
 Strategic Planning Facilitation 
 Leadership Development and Executive Coaching  
 Organizational Assessments and Change Management 
 Team Development and Training  
 Meeting and Retreat Facilitation 

 

 
 
EXPERTISE: 
 Diana R. Gurwicz holds a Bachelor of Science in Engineering from Cornell University and an MBA from the 
Wharton School of Finance and Economics. She is a Certified Master Facilitator (CMF®), a Certified Executive 
Coach, Certified Change Management Professional (CCMP), and Senior Certified Professional (SCP) through 
SHRM. Diana's extensive experience includes project leadership roles at McKinsey & Company and Leadership 
Strategies, where she honed her skills in strategic planning, facilitation, training, organizational design, and 
leadership development. Her expertise is complemented by a team of seasoned professionals with diverse 
backgrounds in management consulting, team development and training.  
 
CONTRACT VEHICLES:  
 GSA (in process)  

 
 

    

Acrux Consulting LLC  
112 Glenside Avenue  
Linwood, NJ 08221 
 
Specific Contact:  

Diana Mastel Gurwicz 
Tel:  (609) 705-7779   
Email: 

dgurwicz@acruxconsult.com 
Website: 

www.acruxconsult.com 
LinkedIn: 

www.linkedin.com/in/dgurwicz 
 

FACILITIES AND EQUIPMENT:  

 Virtual Collaboration Tools  
 Training Resources 
 Secure Communication Systems 

  

CAGE CODE:   9TYF3  
   
Unique Entity ID:   
 ZYAEJ51GAJE9 
  
 

NAICS CODES AND CERTIFICATIONS: 
  541611 541618 
 541612 611430 
 
 NJ Certified WBE/MBE 
 WOSB/EDWOSB 
 Accepts Government Credit Card 

 

Capability Statement  

FEATURED CLIENTS: 
MITRE  AutoDesk 
NMOGA  Coca-Cola 
United Way Progyny 
WE O’Neil  NIST 
American Bar Association 
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