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Engaging and Leading with Impact

@ OBJECTIVES:- T i

Build and maintain high performing teams
by equipping leaders with better tools to
foster engagement, trust, and
accountability [\
€@ Realize change by encouraging innovative ~
thinking throughout the organization -
@ Help leaders master the art of facilitating
open dialogue and navigating challenging
conversations to maintain a cohesive work
environment
@ Strengthen emotional intelligent and
empathy to drive better connections and
better engagement and retention
e Empower leaders to coach and develop
their staff into future leaders
€@ Provide strategies for leaders to facilitate
engagement and collaboration in diverse
and hybrid work environments

IDEAL FOR:- dalag

Senior Leadership
Middle managers
Team leaders
Junior executives
Entrepreneurs
Consultants
Recent promotions
@ Coaches

L ]
@ Orchestrate change in an organization

@ Make decisions that stick

@ Create/develop new teams to take on new challenges
@ Implement a new strategy

® Increase collaboration and break down silos

@ Gain buy-in from key stakeholders

® Core and advanced facilitation skills, tools and
techniques that enable more productive team

® Critical thinking techniques that make problem )
solving and decision making more straightforward, meetings and better outcomes

and data driven ® How to build high performing teams that encourage

® Advanced coaching techniques that bring leadership

into focus and elicit better performance from collaboration, curiosity, and divine discontent

individuals and teams @ Strategies for guiding teams through periods of
® How to lead upward to create better alignment change, helping them to adapt, stay motivated and
throughout the organization and get key initiatives remain productive

over the finish line



